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Dear IBAT Best of Community Banking Awards Committee:
You might be asking, “what is the SPIRIT OF WEST TEXAS?”
Good question. Let me explain.

Throughout the past year we saw many of our friends, customers and neighbors face obstacles they had never known before
2020. We also saw and heard stories of great perseverance, creativity and true West Texas grit from small business owners
all across our community. The more stories we heard, the more we realized that these stories are worth telling and worth
hearing. We wanted a way for these small business owners to share their unique story with others who may be facing a similar
struggle, while also staying true to our mission: Promoting the Spirit of West Texas. From this desire, the Spirit of West Texas
Podcast was born.

Over the past few months, our Podcast Team had the honor of interviewing business owners and professionals from a broad
range of industries that each had a different perspective and faced different struggles but were alike in the deep desire to do
whatever it takes to keep their “Big Dream” alive in the midst of the pandemic.

Each episode, we explored the people, businesses and values that embody the never-say-never, get-the-job-done spirit that
shines through everywhere you look in West Texas. It's been an honor to do business here for 114 years. This project has

been a celebration of the people and businesses who have helped us get to where we are today.

We learned so much about the heart and determination of small business owners in our Communities through this process,
and I think the Bank’s Founder said it best: “The Spirit of West Texas lies in the hearts of its people.” - Ray M. Bain

Thank you for your consideration.
Sincerely,

7 vk (pen

R. Mark Bain
Chief Executive Officer
First United Bank

p.s. — I hope you'll “listen in.”



https://vimeo.com/thepricegroup/fub-ibat-sowtpod

The true Spirit of West Texas Cies in the hearts of its people.
- Rawy M. Beiir, Founder. First United, Bank

PODCAST OVERVIEW:
Weatt exactly is the Spirit of West Texas?

Good, guestion. Each, episode, we' €l explore the people, business and, values that embodsy
the never-sayy-never, get-the-job-done Spirit that shines through everywhere yow ook irnv
West Texas.

Joirvug, a§ we Share wntold, Stories of big dreams and, the mary struggles and, Sacrifices
that West Texans have gone through to achieve them. We're getting people talking. so
tistervin. We fuope yow' €€ Cearn Somettiing and, have a Cittle furv along the wauy.

TOPICS OF DISCUSSION:
The Spirit of West Texas podcast is about Stories. Real. amthentic corwersations with Soime
of our very best cugtomers and, friends. Our missiorvis to promote the Spirit of West Teyas
by sharing their personal stories of:

o life * creating afome

o family o Ceadership

o running a Small business o ob§tacles

o dreams o fuardles

o struggles / daily struggles o trinmphs and, tribulations

o What it means to be Successful o big ideas / creativity

o Coving West Texas o West Texas culiure

« tfriving o agjriculiure




Our fope i§ that these corwersations will:

* leave yow ingpired,

* Help yow Cearn from past experiences (good aned bac)

« Help yow generate new ideas or ways of Cooking at your indumstry/business
o Allow yow to empatfrite with otfers who Share your struggles

* Help yow to feel connected, to others who Share in your circumstances

TARGET AUDIENCE:
Target Audience will vary baged, orv content from Seagon-to-Seagor, but masy include:
o Small business owners and, professionals
o farmers, producers
o Anyone dreaming of owning a Small buginess
o Real, estate agencies/agents
* Tit€e companies
o Home builders/developers
o CPAS/Financial planners
o Simiar industry professionals
« Friends of first United, Bank

SHOW FORMAT, CONTENT AND HOW IT RELATES TO AUDIENCE:
Mechanics:
o Host and, interviewer will both be representatives from First United, Bank, will vary
baged, or Seagor
o Approximately 25-30 minutes per episode (qquick Cisten)
* Bodlyy of Show i§ o casual corwersationy / interview forinat with, “friends” of First United,
Bank

o Each episode will include a Call-to-Action to Send, (isteners to the Bank’s webSite for
free content, downboads, materials that Support the discussion

Inferview Formad:
o Corwersation will be o miy. between professional and, personal, achievements
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l. JARED’S NOTES:

» For each episode. Cisteners were able to downboad, “Jared,'s Notes”-naimed, after the co-
fost of the Spirit of West Texas Podcast. These notes contained, episode highlights.
references and more information for the Cistener.
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EPISODE 1 - DONYA BUTLER
BRAND JOUR BUSINESS IN 2021

& WHAT IS A BRAND?

Itis more than a lo

Itis an ex that a consumer has with your company.

Itis an interaction that encompas yihing from a "hello” to packaging to an online customer jourmey with a customized
To be successfu, it must include a consstent message, ook and feel.

It a promise

B WHERE DO [ START?
Brainstorm al of the reasons why you do what you do.
hare it with people you trust to give you hon
Define your pasion into a mania
Hite  professional 0 design a conceptual ogo that conneets  visua to your why.

1 HOW DO DO IT RIGHT?

t\v\\u]tlwhmlrr\umm with you as a consumer and realize that we all want
hare your manta with the world through your words and actions.

Put your hear before yourego.

 HOW WILL [ KNOW IT'S WORKING?

Consumers will become your brand ambassadors because they feel connected to your business in a meaningful way.

. WHERE CAN T SEE AN EXAMPLE OF THIS IN ACTION?
Check ot this video we produced for LEDA featuring Picoso's Mexican Kitchen:

(CONTACT INFO: P ﬂ C -A 5 T
Donya Butler !

806,438
Website:

ALVIN DAVIS NOTES:

Mission of the SBA: The Lubbock - West Texas District Ofice is committed to fostering economic growth in west Texas
through the delivery of SBA's many progra services. In collaboration with our resource and lending partners we provide

qualit customer service and assistance to small businesses in 71 west Texas counties.

RESOURCES:
~Small Business Development Center: Find the center narest you a hitp://americassbdc.org/
~ SPAG: South Plins Assoc.

hitps://lubbockeda.org/
ubbock.
research-park/

vew

BAIL TeAM:

Banker, Accountant, [nsurance Ageney

- Takea break.
- Bringin a partner.

for help from a profesional.
+ Have a good mentor.
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LANDING PAGE SCREENSHOTS:
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SOWT PODCAST MATERIALS:
o Our First United Bank business customers each received, this Spirit of West Texas
Podcast mailer encowraging them to Cistervin.
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o When owr Podcast Guest arrives to record, their
episode. we greet them with a fresh cup of coffee in
our cugton Spirit of West Texas Podcast coffee cups.

o Each, of our Podcagt Guests
received, a pair of brandeo
wireless headphones to
thank themv for sharing
their story with ug on the
Spirit of West Texas Pod.cast.

o A few days after their epiSode recording. we Sent a
hand-written “Thank Yow” card, to each Guest.




EPISODE TOTAL DOWNLOADS
Introducing the Spirit of West Texas Podcast 249

Seagon 1, Episode 1: The Importance of Jour Brand, 96

Seasor 1. Episoce 2: Bigy Tips for Jour Smaf Business 43

Seagor 1, Epiode 3: A Guide to Franchise Success 18

Seagon 1, EpiSode 4: Big Hearts G Big Dreams in a Small, Townv

Seagon 1, EpiSode 5: Pivoting to Keep the Dreaim Alive cl

Seagon 1, EpiSode G: The Power of a Plar

Season 1. EpiSoce 7: Hard Work to Make it Work 54

Seagon 1. Episode 8: Three Rules: Be Flexible, Be Fleyible, Be Fleyible 95

March 2020 - May 2020
¢ 695 downfoaols
* 459 (isteners

* 8 episodes (not incuding intro)

o ACL 8 epiSoces A, over 26 downlboads inthe first 7 days. 2 of which had, 26 downboads
i the first 24 fours. This means yowre irv the top 507 of podcasts according to The
Podcasgt Host.

* Additional 565 pageviews (includes Seagor 1 and, Mair Episode Page)

CLICK HERE TO WATCH THE VIDeO!



https://vimeo.com/thepricegroup/fub-ibat-sowtpod

