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June 17, 2021 

Dear IBAT Best of Community Banking Awards Committee: 

You might be asking, “what is the SPIRIT OF WEST TEXAS?” 

Good question. Let me explain. 

Throughout the past year we saw many of our friends, customers and neighbors face obstacles they had never known before 
2020.  We also saw and heard stories of great perseverance, creativity and true West Texas grit from small business owners 
all across our community. The more stories we heard, the more we realized that these stories are worth telling and worth 
hearing. We wanted a way for these small business owners to share their unique story with others who may be facing a similar 
struggle, while also staying true to our mission: Promoting the Spirit of West Texas. From this desire, the Spirit of West Texas 
Podcast was born.  

Over the past few months, our Podcast Team had the honor of interviewing business owners and professionals from a broad 
range of industries that each had a different perspective and faced different struggles but were alike in the deep desire to do 
whatever it takes to keep their “Big Dream” alive in the midst of the pandemic.   

Each episode, we explored the people, businesses and values that embody the never-say-never, get-the-job-done spirit that 
shines through everywhere you look in West Texas. It’s been an honor to do business here for 114 years. This project has 
been a celebration of the people and businesses who have helped us get to where we are today.  

We learned so much about the heart and determination of small business owners in our Communities through this process, 
and I think the Bank’s Founder said it best: “The Spirit of West Texas lies in the hearts of its people.” – Ray M. Bain 

Thank you for your consideration. 

Sincerely, 

R. Mark Bain
Chief Executive Officer
First United Bank

p.s. – I hope you’ll “listen in.”

https://vimeo.com/thepricegroup/fub-ibat-sowtpod


 1

 
————————————————————————————- 

 
The true Spirit of West Texas lies in the hearts of its people.  

                                    - Ray M. Bain, Founder, First United Bank 

————————————————————————————- 

 

PODCAST OVERVIEW: 
What exactly is the Spirit of West Texas? 

 

Good question. Each episode, we’ll explore the people, business and values that embody 

the never-say-never, get-the-job-done spirit that shines through everywhere you look in 

West Texas.  

 

Join us, as we share untold stories of big dreams and the many struggles and sacrif ices 

that West Texans have gone through to achieve them. We’re getting people talking, so 

listen in. We hope you’ll learn something and have a little fun along the way.  

 

TOPICS OF DISCUSSION:  
The Spirit of West Texas podcast is about stories. Real, authentic conversations with some 

of our very best customers and friends. Our mission is to promote the Spirit of West Texas 

by sharing their personal stories of:  

• life • creating a home 

• family • leadership 

• running a small business • obstacles 

• dreams • hurdles 

• struggles / daily struggles • triumphs and tribulations 

• what it means to be successful • big ideas / creativity 

• loving West Texas • West Texas culture 

• thriving • agriculture 
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   Our hope is that these conversations will: 

• Leave you inspired 

• Help you learn from past experiences (good and bad) 

• Help you generate new ideas or ways of looking at your industry/business 

• Allow you to empathize with others who share your struggles 

• Help you to feel connected to others who share in your circumstances 

 

TARGET AUDIENCE: 
Target Audience will vary based on content from season-to-season, but may include:  

• Small business owners and professionals 

• Farmers, producers 

• Anyone dreaming of owning a small business 

• Real estate agencies/agents 

• Title companies 

• Home builders/developers 

• CPAs/Financial planners 

• Similar industry professionals 

• Friends of First United Bank 

 

SHOW FORMAT, CONTENT AND HOW IT RELATES TO AUDIENCE: 
Mechanics: 

• Host and interviewer will both be representatives from First United Bank, will vary 

based on season 

• Approximately 25-30 minutes per episode (quick listen) 

• Body of show is a casual conversation / interview format with “friends” of First United 

Bank 

• Each episode will include a Call-to-Action to send listeners to the Bank’s website for 

free content, downloads, materials that support the discussion 

 

Interview Format: 

• Conversation will be a mix between professional and personal achievements



 3

    PLATFORM SCREENSHOTS (APPLE): 
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    PLATFORM SCREENSHOTS (SPOTIFY & GOOGLE): 
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    JARED’S NOTES: 
• For each episode, listeners were able to download “Jared’s Notes”—named after the co-

host of the Spirit of West Texas Podcast. These notes contained episode highlights, 

references and more information for the listener. 
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CALVIN DAVIS NOTES: 

Mission of the SBA: The Lubbock - West Texas District Office is committed to fostering economic growth in west Texas 

through the delivery of SBA's many programs and services. In collaboration with our resource and lending partners we provide 

quality customer service and assistance to small businesses in 71 west Texas counties.

RESOURCES:
 • Small Business Development Center: Find the center nearest you at http://americassbdc.org/.

 • SPAG: South Plains Assoc. of Govts, https://www.spag.org/  

 • LEDA: Lubbock Economic Development Alliance, https://lubbockeda.org/ 

 • Local SBA: https://www.sba.gov/offices/district/tx/lubbock 

 • TTU Innovation Hub: https://www.depts.ttu.edu/research/research-park/ 

BUSINESS PLAN:

BAIL TEAM: 

Banker, Accountant, Insurance Agency, Lawyer

WORDS OF ADVICE:
 • Don’t give up. 

 • Take a break. 

 • Bring in a partner. 

 • Ask for help from a professional. 

 • Have a good mentor.

P

Pen on
paper

L

Listen,
Learn,
Lay the

groundwork

A

Act
on it

N

Never
give up
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    LANDING PAGE SCREENSHOTS:
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    SOWT PODCAST MATERIALS: 
• Our First United Bank business customers each received this Spirit of West Texas 

Podcast mailer encouraging them to listen in.
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• When our Podcast Guest arrives to record their 

episode, we greet them with a fresh cup of coffee in 

our custom Spirit of West Texas Podcast coffee cups. 

 

 

 

 

 

 

• Each of our Podcast Guests 

received a pair of branded, 

wireless headphones to 

thank them for sharing 

their story with us on the 

Spirit of West Texas Podcast. 

 

 

 

• A few days after their episode recording, we sent a 

hand-written “Thank You” card to each Guest. 
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EPISODE TOTAL DOWNLOADS 

Introducing the Spirit of West Texas Podcast 24 

Season 1, Episode 1: The Importance of Your Brand 96 

Season 1, Episode 2: Big Tips for Your Small Business 43 

Season 1, Episode 3: A Guide to Franchise Success 78 

Season 1, Episode 4: Big Hearts & Big Dreams in a Small Town 102 

Season 1, Episode 5: Pivoting to Keep the Dream Alive 61 

Season 1, Episode 6: The Power of a Plan 122 

Season 1, Episode 7: Hard Work to Make it Work 54 

Season 1, Episode 8: Three Rules: Be Flexible, Be Flexible, Be Flexible 95 

 

March 2020 - May 2020 
• 695 downloads 

• 459 listeners 

  

• 8 episodes (not including intro) 

• All 8 episodes had over 26 downloads in the first 7 days, 2 of which had 26 downloads 

in the f irst 24 hours. This means you're in the top 50% of podcasts according to The 

Podcast Host. 

  

• Additional 565 pageviews (includes Season 1 and Main Episode Page) 

 

————————————————————————————- 

 

CLICK HERE TO WATCH THE VIDEO!

https://vimeo.com/thepricegroup/fub-ibat-sowtpod

